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M-Governance for India – Demystifying the obvious

Krishna Giri, Managing Director-Health & Public Ser vices



Agenda

· De-Mystifying m-Governance

· M-Applications – Global Trends

· M–Applications: Key Trends in India – Is this an Opp ortunity or Challenge? 

· Food for Thought - Mobile services in Indian Banking  Industry - a success story
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· Mobile applications in Government – Key Challenges

· Mobile applications in Government – The way forward

· Healthy Mobile Ecosystem – Actors & Roles

· Accenture Vision for Mobile Citizen – Rural India

· Accenture Vision for Mobile Citizen – Urban India



Demystifying m–Governance?

• Utilization of all kinds of wireless and mobile technology services, 
applications and devices for providing services that benefit citizens, 
businesses and government units

What is m-Governance for India?

• Increases efficiency and effectiveness of government processes and aids 

How does it help?
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• Increases efficiency and effectiveness of government processes and aids 
the emergence of the digital citizen

• Extends the reach of effective governance to a larger population
• Improves efficiency, service responsiveness, accountability and cost 

effectiveness for government departments

• Greater number of users and increased market penetration
• Low Initial and running costs
• Reduced delivery time
• Easier usage and mass reach
• Easier delivery of critical information, anywhere

What are the benefits?



M–Applications: Global trends

50 billion+ application downloads generating over $ 72 bn3 billion connected devices by 2014
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Enterprise Mobility usage trends

4 of 5 users to access internet from a handheld dev ice
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6x growth in internet traffic in last 18 months from mobile 
devices



M–Applications: Key Trends in India – Is this an 
Opportunity or Challenge?

More than 800 Mn Mobile users in Jan 2011

Of which Rural Subscribers – 33.6%
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Top 5 usage of mobile (in order)

Top 5 reasons for less uptake of mobile services 

Of which Rural Subscribers – 33.6%

Mobile subscribers would cross 1 Bn by 
2012

SMS volumes to reach 191.6 billion in India 
by 2013*

*Gartner



Food for Thought - Mobile services in Indian 
Banking Industry - a success story

•Cater to increasing online channel 
customers 

•Personalize customer interactions

•Unparalleled convenience and 
proactive customer service 

•Cross selling
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Over 40 Mn people in India use Mobile Banking*

•Cross selling

•Removal of cost duplication and 
increase in efficiency

What did they achieve?

WHY CANT THIS BE REPLICATED IN GOVERNMENT SERVICES AS WELL?



Mobile applications in Government – Key 
Challenges

Authenticity,
Security, Process
etc

Interoperability, mobile
platforms, dispersed appsTechnology

Challenges
Administrative
& legal

Lack of
Mobile eco
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Language., Literacy,
Affordability,
accessibility, cost of
High end devices

Industry
Challenges

Demographic
Barrier

Mobile eco
system

Roles and responsibilities of the
stakeholders in the eco system



Mobile applications in Government – The 
way forward

Defining a Mobile Government Strategy

Developing a focused Mobile Government Policy

Facilitate a healthy mobile eco-system
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Facilitate a healthy mobile eco-system

Identification of most critical and widely used services

Creation of a national level implementation plan

Replication of success stories across nation



Healthy Mobile ecosystem – The actors and 
roles 

Strategy, Policy,
Regulation, Facilitation,
Funding
Provision of services

Apps, Portals, Mobi-sites,
Gateways
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Manufacture, supply,
Platform standards,
InteroperabilityBandwidth, Service Levels

Reach, Support services



Accenture Vision for Mobile Citizen – Rural India

Fair Price Shop (PDS)
Farmer uses Mobile to 
purchase commodities. 

Local NREGRA Office
Farmer uses Mobile to register for scheme. 
Systems in place to identify Mobile user, 
show records of previous employment – and 
make payment directly to Farmer’s 
registered bank account

Rural Hospital
Farmer goes to rural health 
centre. Mobile used to reveal 
the health history of the farmer 
as well as enable routing of 
health benefits
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Bank Biometric Micro-ATM
Mobile will assist in increasing the reach 
of banking services to rural sector. 
Biometric micro-ATMs will be set up to 
reach cash quicker to people in the rural 
sector. Lesser time in disbursing loans 
to the rural sector

Insurance 
Mobile will make the issuance of 
micro-insurance a lot easier. Farmers 
data will be classified by Mobile. TAT 
for issuance of loans against policies 
would be reduced

: 
Rural Education Schemes
Farmer enrolls children in the 
rural education scheme, Using 
the Mobile, the scheme will be 
able to keep track of children 
enrolled and keep track of the 
level of education provided

Janani Suraksha Yojana at 
Government Hospital/Clinic
Pregnant mother visits hospital 
for pregnancy benefits, check-
up or child delivery. Mobile 
based  services and tracking



Accenture Vision for Mobile Citizen – Urban India

Utilities Bill Payment
Pay utility bills from 
Mobile/online/branch 
by using Mobile which 
will be linked to bank 

Apply for Insurance Policy
Use mobile to register for a life 
insurance policy. Immediate 
KYC completion 

Buy LED TV Online
Use  Mobile for bank account 
details to online shop to buy 
LED TV and have it delivered 
home

Apply for a Passport
Use  Mobile to apply 
for a passport. 
Applications can be 
processed faster due 
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will be linked to bank 
account

processed faster due 
to ready access to 
information

Make Travel Plans
Use Mobile to travel 
agent/website to book 
train / airline tickets. 
Payment linked to 
Mobile. Mobile 
authentication can 
replace physical 
documentary proof to 
manage penalties and 
fines for ticketless 
travel

: 
Apply for a Mobile 
based Service
Use Mobile to avail 
services for providers like 
government, business, 
apps providers

Visit the hospital
Visit the local hospital for 
a check up. Provide 
Mobile to get details of 
medical history, 
irrespective of the 
location of the check up. 

Get Foreign 
Exchange
Use Mobile to 
exchange & provide 
proof by scanning of 
finger prints. No 
document proof 
required



Accenture

THANK YOU
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THANK YOU


