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A cloud of public services

= Highly specialised and personalised
services somewhere in the cloud using Hymd/”\
advanced search engines .
=  Standardised building blocks
=  From scratch

Private/
Internal

= Combining data, content, apps, widgets,
service components normally requires

programming skills — but if users could e— I
simply drag and drop them to create Cloud Computing TYPES . ...,vcrc
unique service combinations, the sky’s

the limit

= The necessary semantic-based SOAs
are in place or under development



A cloud of public services

The silos_qpproach Breaking down into fundamentals

v

Private Sector \ Public Sector //4

European Commission, 2010



An ecosystem of public services

-
[ Government ]MUIt'pleaCtO"S ]

Data: content,

services, knowledge

[ Multiple clouds

ocal data: content;
services, knowledge

USER-DRIVEN
DRIVEN SERVICES SERVICES SERVICES

GOVERNMENT- LOCATION-DRIVEN

[ Multiple users ]

All actors
® Provide & use data
® Provide & use services
® Roles are blurring

Multiple service types

pro-active

automatic
disappearing
pre-emptive

personal pathways
self-directed

user driven
co-production
personal budgets
crowdsourcing

social & professional
networks
location-based
everyday
place-related
augmented reality
human interaction,
relationships, behaviour

Mulitple channels:

Mobile
Internet web
Kiosk

Call centre
Traditional



UK and now European local authorities

| Site map | Search:

¥ 4you: What is esd?

esd / What is esd?

What is esd?

esd stands for effective service delivery and this website incorporates various different toals which help local authorities from the UK deliver services ta residents mare effectively.

There are three distinct subscription status in the esd-toalkit:

1) Subseribed - Your organisation pays an annual subscription and you have full access to all the functionality and events.
2) Registered - You login to the esd-toalkit but your organisation does not pay any annual subscription. You have limited access to functionality.
3) Open - You don't need to login, this areais open to al.

These levels of subscription are indicated on each of the functions with the following key:

& You have the functionality
OYGU don't have the functionality

Click here to open a FDF of the functionality available for the 3 types of subscription

Which section should | use? What are your interests?

. ® Visit esd-toolkit esd
toolkit = |
phatubir § Rasster for s ol for policy and performance




Changes in user behaviour

Accessing (e)government services

* many stops
v

« one stop — portal; WHERE WE ARE TODA
v

* Nno wrong door
v

personalised push/pull services in and from the cloud:
— delivered direct to individual user

— who ever, where ever, whenever they are

Mobile does this best (at present time!)



All ministries/agencies and all levels of government:

Government as a collaboration platform

Open government and open data

Pro-active resource and collaboration platform for
eGovernment services, knowledge and support for other
PAs, companies including SMEs, civil society
organisations, communities, groups, people & hackers

Innovation camps, competitions, hack-the-government f wemncoman
events L

Stop favouring own/local solution providers

Only works short-term; kills innovation; let's weak players survive
Collaborate for a ‘single-market’ of solutions as building blocks (in the cloud)
Gives good solution providers a much larger market

Own/local solution providers compete on putting together building blocks for
bespoke solutions — THE NEW BUSINESS MODEL



UK world’s second (and best?) open public
resource platform launched January 2010

Log in or sign up

[ HM Government

BETA
data.gov.uk : _
What are you looking for? Search

Opening up government

o Data Apps Ideas Forum Blogs Consultation Linked Data Fesources About

Enter your postcode to find tools and information about
your local area using government data

Howr your money is spent Gowvernment contracts in full

Who does what in Whitehall'?

Business plans Applications

W Carrier = 9:09 PM =]

o
P, |.l g -t b Cambridge City West
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UK 2010-2013 - integrated strategy
Transformation milestones

Oct 10 to Mar 11 Apr 11 to Mar 12 Apr 12 to Mar 13
Accelerate move to RN -RAE | (-F

* Renegotiate current IT teml.s new weh service ST
S e
to deliver improved ! e S:::irjgzriﬁﬂt

« Confirm commitment o
shared web services via

S T .

E G-Digital with ClO as functionality in budget ~__'e=-=""
S driver, Directgov adopts . Ty R;"'li""’ @ wherever you are
o user/stakeholder role P o, FHECIVENESS = v Increase pace of
_E T ‘l'.”" + Commence new governance B g h_: “: cZan n:é“suh;ﬁ Al
H BT ! and advisory board i "‘H-;'-*—-J:'-EIE__.-_E"'. _____
N - “‘ arrangements S ;", _—

g -~ » Launch flagshi

+ Mandate provision of APls 5 P ¢ e sactiung P
+ Announce Directgov as driver of N\ _-=" + Formal launch of e :

% channel shift/digital transactions b % PP new team/service / gﬁ?t:f E‘:ﬁgzgnr_gﬂe"
i " Lrate new powers. 1o enforce "'_;-a-.:"f %imn:: siad ot I served by third parties
2 quality with clear ministerial back- i =l ye i by Mar 2012
0 up -~ R + Enforce qualit
g - Dissolve curentgovernance -~  TTTTTmeees -:.r"------______ﬂ___!'f_ ......
[ & realign with Cab Office __-" .« Appoint Transformation Director to lead change /+ Announce killcure programme
E 65 » Review team capabilities/skills review, design ¢ for poor content & transactions
v new structure & consult o Publish detailed data on
= = Revise budget to create in-year savings ! satisfaction
E » Create SWAT teams to work on flagship r - Test wholesale/retail model with
[3 channel shift services ' market

Organisation/Structure Consumer proposition




Government has to change its role

Build open collaborative platforms at all levels

Release public data (it's ours anyway) in
aggregated, machine-readable structured and
linked datasets

Empower the civil servant — the most important

asset government has \ f
Ensure minimum standards, including ensuring \ Y \. [

basic eAccessibility, elnclusion and eSecurity

Remove barriers to fair collaboration (e.g. regulatory, standard practices)

Build appropriate incentive structures (e.g. through procurement,
rewarding good practice, by own example)

Strengthen good and smart governance: be responsible for the overall
legal and regulatory framework to ensure fairness and fight corruption
and ensure (democratic) accountability

Probably need neutral trusted third parties — to uphold interests of all



There’s never been a better time to innovate

No longer just the state (visible hand) and the market (invisible hand):
now also all and any groups (many hands), self-organising and
‘organic’ (out of control ?)

Groups easily and freely forming, cooperating, acting, dissolving --
the platforms are free and the costs are zero

Complex social problems cannot be
solved by the state alone (or by the
market alone).....tried that....

Create
capacity

CROWDSOURCING: There is always
more relevant talent outside any
organisation (including government) than
inside. The challenge is to recognise this

fact, find the talent, and put it to work Source: O Ve,

Deputy CTO, 2011

Liberate
ideas

barriers




